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PLANNING TEAM

• Tammy Holbert Wells – Superintendent

• Darren Cook – Assistant Superintendent / Personnel Director 

• Jeff Lancaster – Treasurer

• Teresa Standiford – Director of Curriculum and Instruction, Pre-K – 8 / Title 1 Director

• Paul Huston – Director of Secondary and Vocational Ed. / Student Assessment and Strategic Planning

• Deborah Novotny – Director of Special Education

• Mark Batton – Director of Facilities, Maintenance, and Transportation

• Amanda McPherson – Director of Child Nutrition, Wellness, and Nurses

• Todd Barcus – Attendance Director / Student Services Director

• Ben McPherson – County Technology Supervisor



PUBLIC COMMENT PROCEDURE

• Plan for the safe return to in-person instruction and continuity of services for all 

Wetzel County schools will be made available to the public on 

wetzelcountyschools.com

• Will utilize Google Forms to collect feeback from the public



NEEDS ASSESSMENT
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BECAUSE OF THE INCREASE IN HORIZONTAL 
DRILLING, COMBINED WITH AN EXCESS LEVY 
THAT PASSED WITH 90% IN FAVOR, WETZEL 
COUNTY SCHOOLS HAS ALREADY BEEN ABLE 

TO DO THE FOLLOWING:
• Keep our school buildings in great shape

• Replace windows in all schools with shatter-proof glass for energy savings and student safety

• Hire additional teachers

• Employ a nurse in every school

• Employ 4 social workers 

• Give students more CTE offerings

• Issue laptops to all students

• Improve available bandwidth at each school to a 1GB fiber connection

• Add outdoor WIFI access points across Wetzel County to allow connections to students without internet



INSTRUCTIONAL NEEDS



















THE PLAN



TOTAL ALLOCATION
$6,768,345.98



ADDRESSING LEARNING LOSS
$1,609,644.93 REQUIRED

• FY22 1 TO 1 LAPTOP LEASE: $352,213

• FY23 1 TO 1 LAPTOP LEASE: $352,213



ADDRESSING LEARNING LOSS
$1,609,644.93 REQUIRED

• FY22 PROFESSIONAL DEVELOPMENT

• $287,866



ADDRESSING LEARNING LOSS
$1,609,644.93 REQUIRED

• FY22 2 TECHNOLOGY INTEGRATION 
SPECIALISTS

• FY22 MATH SPECIALIST

• FY22 READING SPECIALIST

• FY23 2 TECHNOLOGY INTEGRATION 
SPECIALISTS

• FY23 MATH SPECIALIST

• FY23 READING SPECIALIST

• $652,835.40



• To Maintain Continuity of Operations, Wetzel County Schools will supplant the 

salaries plus costs of 59 teachers and fund those positions from ARP ESSERF in FY22.

• Wetzel County Schools is currently 93.23 professionals over the funding formula.

ADDRESSING LEARNING LOSS
$1,609,644.93 REQUIRED



ADDRESSING 
LEARNING 

LOSS
$1,609,644.93 

REQUIRED



SUMMER ENRICHMENT
$71,104.37 REQUIRED

• SUMMER 2022 SUMMER SCHOOL 

TEACHER SUPPLEMENTAL PAY

• $100,000



SUMMER 
ENRICHMENT
$71,104.37 
REQUIRED



AFTER-SCHOOL PROGRAMS
$71,104.37 REQUIRED

• AFTER-SCHOOL PROGRAMS 

TEACHER SUPPLEMENTAL PAY

• $100,000



AFTER-
SCHOOL 

PROGRAMS 
$71,104.37 
REQUIRED



LEA DISCRETION BASED ON GRANT PURPOSE
$5,016,492.31 ALLOWED

• Indirect Costs



TOTAL ALLOCATION
$6,768,345.98



AFTER THE EXPIRATION DATE OF ARP ESSER
FUNDING IN 2024, WETZEL COUNTY SCHOOLS IS 
RESOLVED TO CONTINUE THE ACTIVITIES PUT 

FORTH IN THIS PRESENTATION TO THE EXTENT 
THAT OUR LOCAL AND STATE FUNDING STREAMS 

ALLOW.  TO HELP MONITOR THE PROGRESS OF OUR 
STUDENTS, WE WILL USE THE FOLLOWING 

MEASUREMENT TOOLS: IREADY, PALS, READ 180, 
MATH 180, PSAT.

THERE IS AN UPCOMING SESSION AT THE STATE 
LEVEL THAT MAY DRASTICALLY AFFECT THE WAY 

OIL AND GAS PROPERTIES ARE VALUED AND COULD 
NEGATIVELY AFFECT OUR AVAILABLE REVENUE.  

REGARDLESS, WE WILL CONTINUE TO PUT OUR BEST 
FOOT FORWARD TO BEST EDUCATE OUR WETZEL

COUNTY CHILDREN.



QUESTIONS, COMMENTS,
OR ADVICE?


